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The Khuphuka Project Strategic Plan 2009

	The Khuphuka Project Vision:
A South Africa where all who are living with or affected by HIV and AIDS have equal access to quality services and support without fear of stigma; and a society in which new infections dramatically decrease as a result of positive behavioural change.




	The Khuphuka Project Mission Statement:

To support and empower those living with and affected by HIV and AIDS using dynamic, innovative and compassionate responses.  To deliver high quality home based care, paralegal services, child protection and awareness and education programmes to those communities facing poverty, exclusion and lack of resources.




	The Khuphuka Project background/ introduction:
The Khuphuka Project is an initiative of Dharmagiri outreach in Underberg, KwaZulu Natal- a South African based ‘not for profit’ organisation (NPO No: 028378/ Public benefit number: 18/11/13/1926) which has already been involved in supporting a number of outreach activities including the very successful Woza Moya HIV/AIDS outreach programme in nearby Ixopo to which the Khuphuka project will be a sister organisation.

The Khuphuka Project will be a HIV and AIDS community care and support program initially serving the uMqatsheni tribal area outside Underberg, KwaZulu-Natal.  This community faces huge problems including high HIV infection rates, high levels of unemployment, many orphans and ‘at risk’ children and associated poverty (the community reports a large number of families close to starvation).

The Khuphuka Project have developed a positive relationship with the tribal leaders at uMqatsheni who support the development of the project and have granted tribal land within the community to construct a community outreach centre from which to deliver the services, work on which is planned for 2009.

Services will begin on the ground in February 2009.  The project will be directed by Jacqueline Healy who has a background in Human Rights, Abigail Ntleko who is a widely respected local nursing sister and Matt York who is also a qualified nurse.  The community care workers and Paralegal workers will all be sourced from the local community.




	Target Group:
The Khuphuka project will be operating throughout the 7 tribal wards within the uMqatsheni area and the two nearby areas of Kwatitela and Kwathunzi, falling within the Kwa Sani municipality in KwaZulu-Natal. The initial target group has a combined population of 7000 people. (Paralegal and HIV/AIDS awareness satellite services will also operate in other areas as the project develops).  Statistics in 2008 show that 30% of patients presenting at the nearest clinic in Underberg are HIV+.  Research indicates that infection rates in rural areas such as uMqatsheni can be dramatically higher. 




	The Khuphuka Project Strategic Priorities:

1. To deliver and develop quality home based care service to those living with and affected by HIV and AIDS and associated health and social care needs (SANAC-NSP-Priority area 2*)

2. To deliver and develop a Paralegal service which supports service users to access their human rights, entitlements and justice (SANAC-NSP-Priority areas 3 and 4*)

3. To identify the needs of orphaned or at risk children and develop appropriate responses to ensure their protection (SANAC-NSP-Priority area 2*)

4. To research, create and develop innovative HIV and AIDS awareness and education programs (SANAC-NSP-Priority area 1*)

*The Khuphuka Project aims to work in co-operation with other NGO’s and government bodies towards improving the priority areas of the South African National AIDS Council (SANAC) HIV and AIDS and STI Strategic Plan for South Africa 2007-2011. 


The Khuphuka Project Operational Plan 2009

	1. Needs assessment:  

To conduct a full needs assessment in consultation with the uMqatsheni, Kwatitela and Kwathunzi communities with reference to the strategic priorities over the first 6 months of operation.  A detailed 3 year strategic plan to be created as a result of the outcomes.



	2. Home Based Care Service:

To identify 9 Community Care Workers from each of the 9 tribal wards in collaboration with local community groups.

To source, secure funding and provide high quality training for the Community Care Workers.

To research, design and implement a referral system.

Liase with local government health services and NGO’s to develop positive relationships and partnership working.

To develop the Khuphuka Project capability to provide Voluntary Testing and Counselling services.

To source and provide simple medications to aid home based care and provide training for staff where required.



	3. Paralegal Service:

To identify paralegal workers from the uMqatsheni, Kwatitela and Kwathunzi communities.

To source, secure funding and provide high quality training for the paralegal workers.

To liase with other NGO’s, government departments and paralegal services, promoting joint working and networking opportunities.

Research, design and implement a referral system.

Set up a data collection system to aid service development and support potential lobbying opportunities to further the Khuphuka Projects strategic priorities.



	4. Food Security:

To assess the number of families in the uMqatsheni, Kwatitela and Kwathunzi communities without adequate nutritional food.

To provide emergency food parcels where possible whilst working on more sustainable strategies such as income generation projects, planting door gardens and enabling people to access the governmental financial assistance they are entitled to.



	5. HIV and AIDS awareness and education:

To research, create and develop innovative HIV/AIDS awareness and prevention workshops and programs in collaboration with the local community.

To produce resources to promote awareness, discussion and behavioural change.

To create gender specific programs and explore associated issues.

To create support groups for people living with AIDS.

To identify members of the local community to facilitate these programmes, providing necessary training.



	6. Organisational Development:

Sustainability- To identify funding needs for a further 3 years of operation arising out of the initial 6 month needs assessment.

It will be a priority to source core funding for the Khuphuka project.  Formal funding bodies will be contacted.  Fundraising will be conducted in South Africa and overseas.  The Buddhist community in South Africa and overseas will be further involved in fundraising.

Set up financial systems to insure accountability.

Set up relevant organisational policies and procedures.

Public Relations- Create a communications strategy.

Create a Khuphuka Project website to promote the service and provide information.

Create publications when necessary to further the Khuphuka Projects aims.

To develop positive relations within the media and to use the media to further the aims of the Khuphuka project.

Governance- To set up an organisational structure.

Identify members to sit on a management committee, utilising specific skills and reflecting the diversity of the local population.

Infrastructure- Develop the site given to the Khuphuka Project by the uMqatsheni Tribal Committee.

Explore funding sources for a community outreach centre and construct the building on the tribal land provided, fully consulting with the local community.
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